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Reports of the action taken academic year 2017-2018:

Year Stake holder Structured Feedback Received Actions Taken
Feedback session for the final | The department library was
vear students s conducted | added with reference books and
Wherein  Students  provided | volumes
suggestion various aspects of
teaching — Library, intemship, | The curriculum to be added
learning and curriculum design | with new subjects related to
based on their experience over | industry need

Student the past year.
The students are encouraged to
carryout  projects  through
internship programs
Planned to increase  guest
lectures series in association
hours
- Quality of fundamental concepts | NPTEL  classes and _ skill
E of the students needs to be | development programme from
E.I‘ Employers improved upon reputed organizations.
=
The department has pllliill'lﬂd to
mvite the top alumni to give
lecture series and planned tw
More academic programs can be | Sonducted the mock interview
conducted for better industrial | for their juniors in placement
Alumni exposure and library may be | activities
upgraded
The department has planned to
conduct more academic
activities through professional
bodies.
Field  exposure can be| Students are advised to
Parents provide and industry need | participate in technical and non
oriented programme can be | technical evenls in association
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given activities

.I 15 planned to include new
Eﬁﬂ related to  industry

n and to conduct more

industry connect programs in
association activities

The students to be motivated to
attend number of workshops,
talent competitions etc.,

The project supervisors are
asked to give real time
problems solving projects to
the students which should to
benefit to the society

Inter-disciplinary course can be
offered and students project can
be done to solve industry

problems.

Faculty

The curriculum to be revised by
introducing  inter-disciplinary
courses in the department

The updating of curriculum in
the point employability was
considered

i
HO
r]"-";"t af Ll EI'IgE-'h':'l_'! (H |
Vaagdevi College of Engmae
Bolikunta, Warangal (T3



VAAGDEVI COLLEGE OF ENGINEERING

UGC-Autonomous
DEPARTIMENT OF COMPUTER SCIENCEAND ENGINEERING

Vg o
i

FEEDBACK ANALYSIS OF STAKEHOLDERS AND ACTION TAKEN
REPORT

(2017-2018)
INTRODUCTION

We have collected the feedback on curriculum from al the stakeholders for the
academic year 2017-2018. The analysis of feedback obtained and suggestions given by the
stakeholders are given below

Table 1: Students feedback and action taken report

- The table 1 gives a detai] report of the issue as received by the students and the
action taken for those issues by the institution during 2017 - 2018.

[S.NO FEEDBACK l ACTION TAKEN
i Students requested to include more digitalDepartment provided NPTEL Video lectures
classes. d CISC.

Revision classes were requested by theDepartment faculties were arranged revision

Students. lasses for lagging students .

Students demanded to include placementsDepartment established incubation centre to
relevant studies. develop placement relevant sludy on the

following topics a) programming skills b)

Projects c) sofiware Applications.

Support requested by students to develo order o improve  students
their communication skills, ommunication ability Soft skill were
introduced to more application oriented

rmat.
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Table 2: Teachers fecdback and action taken report

K.NO

FEEDBACK

ACTION TAKEN ]

Faculty suggested Some of the Lab Equipment’s
re not working properly.

The concerned depart head wil] make sure thai|
all the laboratory equipment’s are in working

conditions.

I

Faculty requested provides health care facilit

within campus.

anagement arranged based on the suggestion|
provided by faculty.

fanad

Faculty suggested improve in the internal mark

process,

continuous assessment marks were allotted for

lassigmnmts and presentations.

fFaculty requested staff bus facility,

anagement provided staff bus facility based on
he suggestion provided by faculty.

Table 3: Parents feedback and action taken report

S.NO FEEDBACK ! ACTION TAKEN
Parents requested to include more  digitallDepartment provided NPTEL Video lectures
1 classes. E:CISC.
Different methods of teaching were demandeddifferent teaching methods Brain storming
2 by the parents. ethod and role play method were introduced!
y taculty,
Parents suggested that the students must ncourage students to do field projects or
involved in the industry based projects. Parentsf ternships. Students are encouraged to fake
3 uggested need of industry interaction fo industry  based projects  to get  industry
tudents, posures,
Parents  demanded 1o include placements riment established incubation centre to
4 relevant studies, ‘elop placement relevant study.
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2-017-18

FEEDBACK

e :

All the students should be motivated to do|
research projects and more projects must be|

performed as per the society’s requirement

Alumni feedback and action taken re ort

ACTION TAKEN
The students are advised to take projects

which will help society. All the student
doing project are advised for publication of
research paper on their project topic.

Alumni suggested some modifications o
the Program Educational Objectives (. PEOs).

ased on the suggestions  Program
ducational  Objectives (PEOs)  were
ceordingly modified,

L

Alumni expressed their happiness on the

infrastructure of the campus.

Alumni happiness related to infrastructure

communicated to management,

Alumni  demanded 1o include placemen

relevant studies

—_—
Alumni suggested 10 keep the campus aree

lami environmental triendlly

cpariment established incubation centre to

evelop placement relevant study.

anagement concentrated o plant more

ees within the campus.
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Reports of the action taken academic year 2017-2018:

Stake
holder

Year

Structured Feedback Received

Actions Taken

Student

Special feedback session for the final
year students is conducted Wherein
Students provided suggestion various
aspects  of teaching learning
And curmiculum design based on their
experience over the past vear.

Based on the student feedback to make the
teaching more Practical based and imteresting,
necessary action has been taken by human
resource to design and delivery a professional

development programme.

Employers

Cuality of fundamental concepts of the
students needs to be improved upon

classes and skill
from  reputed

classes, Digi
programme

NFTEL
develapment
organizations.

Course structure and teaching methods
were on line with the requirements of
the job markel

Annual issue of Journal has been published.

Alummi

2017-2018

More internship programs can be
conducted for better industrial exposure

During the academic yvear students were asked to
carry oot intermships during the summer and
winter vacation time and more than 115 studenis

carried their internships during the vacation
period.

Extracurnicular activitics

The Various co-curricular activities are provided
like Seminars, Workshops, Sports, and
Conferences and student festivals etc

Parents

Improvements required in

communication skills

T & P classes, Group Discussions, CRT, Debate,
and interactive sessions.

Faculty

Internship must be encouraged

Sent students for intemships during vacations

woil O ElmTori |
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Action Taken Report for faculty feedback 2017-18

Survey Aspects

Actions taken

Faculty at VCE

(The faculty standards are being improved year by year by
recruiting doctorates from reputed institutes

Teaching / Research / Administrative

Active involvements of faculty will be appreciated for the other

° Responsibilities administrative responsibilities
5 | Resources at VCE to engage with society and Several workshops and awareness programs for socio and
industry industry interactions
. . : The required conducive environment will be created for better
4 | Teaching-Leaning environment : .
teaching and learning .
New courses and respective labs with state of art will be
5 | Curriculum adopted for B.Tech & M. Tech introduced into curriculum to understand the concepts are very
well with experimentations.
|Courses which demands practical understanding will be executed
6 | Balance between theory and Laboratory courses  [in parallel to achieve the balance between the theory and
laboratory courses.
7 | The ade uab SR Coii (Curriculum will be revised with more choices of elective courses
o that helps faculty updated with state of the art.
8 | Text / Reference books availability in library New text boc?ks and reference books will be_ added in the
| department library for easy access to the faculty.
Digital library access for the faculty and students are made
9 | e-resources to both faculty and students available with the individual login. Access to various journals is
also made in the future.
10 | Aims and objectives of the course are well defined The'oib jectives of th.e course will be revised and given in pre
requisite for the particular course.
11 | Infrastructure facilities such as cabins, class rooms [The steps will be taken to address the problems raised by the
and toilets | faculty related to their cabins, classrooms and rest rooms.
1o | Freedom to propose additional topics in the he faculty suggestions will be respected in the formulation of
syllabus yllabus to make it simple to the students
13 Freedom to adopt new techniques / strategies of i.gr;dc,:;tlzﬂ t?}:mf t;lfl r(;utm? o Ies:s, 'exam.sl;l ind ai.Slgm; e?ti,
testing and assessment of students progress WL SN . Sessmg TR TS N Tntee B
helps to improve overall performance of the students.
14 | Collaboration with others when working on The conducive environment will be created within departments to

multidisciplinary teams

improve the collaborative works.

Head of the department
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n individual and while working in teams

: lation activities will be extended for the
The growth of interpersonal skills of students as an The department association activities will be

igrowth of interpersonal skills of students as an individual and
while working in teams

The students’ interest in attending workshops,
16 | seminars and internships to acquire the knowledge
on modern engineering practice.

he students will be motivated and encouraged to participate
workshops, seminars and internships to acquire the knowledge on
modern engineering practice.

The students in integrating the engineering tools
17 :
and techniques to solve real-world problems

Students will be encouraged to explore national level exhibition
land project expo.

Analytical skills during their performance of
18 :
processes and systems to meet the desired needs

Different co curricular activities to improve the subject

knowledge will be conducted as a part of department association
jactivities

The students able to estimate the impact of

19 Dt e :
engineering solutions in a societal context

ifferent co curricular activities to improve the subject

owledge will be conducted as a part of department association
ctivities

20 |The overall performance of students

Different co curricular activities to improve the subject

knowledge will be'conducted as a part of department association
lactivities

@_/'Wtr

Head of the department
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: Actions Taken Report for parents feedback 2017-18

Sr.

No.

Survey Aspects

Actions taken

Teaching-Learning Environment

The required conducive environment will be created for better
teaching and learning.

learning facilities provided by the institute

[The students will be provided with necessary facilities which

brings betterment in the studies and other activities. In addition to
this, they also will be encouraged to attend workshops, seminars

and internships to acquire the knowledge on modern engineering

Curricular / Extra Curricular activities at VCE

Difterent co curricular and extracurricular activities to improve

the subject knowledge will be conducted as a part of department
association activities

The Infrastructure Facilities

The infrastructure facilities will be increased to support
curricular improvements in the departments among the student

and facultv,

The treatment of students irrespective of their gender,
background etc. in teaching

Faculty —student interaction sessions will be conducted once in a month
to create a better environment between students and faculty

Curriculum in terms of relevance with latest
technologies

New courses and respective labs with state of art will be
introduced into curriculum to understand the concepts are very
well with experimentations.

our college

The attendance and continuous assessment process will be improved

The attendance, assessment and evaluation system inby frequent counseling to students and arrange parent meet to

icommunicate the wards performance to them

(Other facilities such as placement, hostel,

[The facilities such as such as placement, hostel, transportation , canteen

9. . . S and medical facilities will be widened and developed with utmost care
transportation , canteen and medical facilities
of the students
10 | Overall Rating of Vaagdevi College of Engineering The institute will strive to excel in all sorts to stand front to provide

better education to the student community

@_AJH{' b

Head of the department
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Exit survey Feedback and Action Taken Report 2017-18:

. The table gives a detail report of the issue as received by the Exit survey and the action taken for

those issues by the institution during 2018 — 2019

Sl.

FEEDBACK
No.

ACTION TAKEN

1 How do you rate activities organized by VCE for your
loverall development?

By conducting various student activities and social activities.

How do you rate Canteen / Departmental Stores / Medical
facilities at VCE

By providing mobile clinics and sub canteens.

3 [Rate the adequacy of following as they were during your tenure as a student at VCE

We will try to provide department library

Department?

b) |[Library
We will try to provide wi-fi and digital library in the campus
d) [Internet & Wi-Fi ¢
©) ISports / NCC / NSS By providing sports hours in their academic time table
f) [Faculty and their Support By conducting various meetings with faculty and students
¢) [Curriculum / Syllabus By providing prerequisites to the courses.
h) [(Cleanliness / Security / Environment / Ambience By doing swachh bharat event.
4 How do you rate Curricular / Extra Curricular activities at By providing sports hours in their academic time table
VCE
5 How do you rate Examination Process, Evaluation and Evaluation done by experience faculty.
Assessment
6 Do you have obtained sufficient technical know-how (both [By introducing new chapters for technical skills.
in Theory and Practical) from the curriculum?
- |What is the level of relevance of education imparted at by assessing more tests to the students.

8 [Rate the following academic initiatives taken by the college / department to improve technical know-how of the students.

By conducting more no of seminars and workshops.

adopted? |

a) [Seminars & Workshop
b) [Internships, Industry Oriented Projects & Industrial Visits We are collaborating with CITD for Industry interactions.
¢) [Value Added Courses for bridging Industry Academic gap |We are going to include value added courses.
d) Guest Lectures by Eminent Speakers from Industry / We are conducting more no of lectures from NIT faculty.
Academia
We are introducing new chapters in the upcoming regulations.
9 How do you rate the subjects and syllabi of the curriculum # P P & ICg

C\/"V?’ e
/

Head of the department
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FEEDBACK ANALYSIS OF STAKEHOLDERS AND ACTION TAKEN
REPORT

(2017 -2018)
INTRODUCTION

We have collected the feedback on curriculum from all the stakeholders for the
academic year 2017-2018, The analysis of feedback obtain

ed and suggestions given by the
stakeholders are given below.

Table 1: Students feedback and action taken report (2017 -2018)

- The table 1 gives a detajl report of the issue as received by the students and the
action taken for those issyes by the institution during 2017 - 2018

[ sxo [

I Students requested to improve the
internet WIF] facilities

FEEDBACK ACTION TAKEN

We discussed with management and HOD about internet,

|f£h:i]iti:5 and WIF facilities were improved
2 [Student requested 1o arrange field visits Field visits were planned and arranged like model
village.IT park, TS Industrial park etc.
3 ]Smden[ requested to give group Various business assignments were given to the students
rassignments for their development for their career development. .
Table 2; Alumni feedhack summary (2017 -2018)

SNO FEEDBACK ACTION TAKEN

| E!udﬁnls asked questions regarding

We have basic facilities as per their convenlence like
asic amenities nitary pad .cool water wending machine ere.

2 E:ud:nm requested to introduce sports Eam

s and sports were conducted an
nd games

hedule were extended.
3 F:u&ents requested to provide water E)
L

d Indoor pames

ne lap connection was given nearer to the

round and First aid box also provided for i
treatment,

playing
acility near plaving ground

mmediate

o ﬂ-ﬁ

Yan
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Table 3: Teachers feedback and action taken report (2017 -2018)

SNO | FEEDBACK | ACTION TAKEN b
sculty requested o pive helpingMany teachers are encouraged 1o register Ph.DD under the

Eand to pursue Ph.D |guidnm:n of senior faculty.
aculty requested o conduciManagement provided opportunities 1o enhance their
rsonal and professicnalteaching and research through support of sabbaticals,
evelopment programmes mmer research course enhancement., and real time

| isiting of industries 1o get corporate knowledge

Faculty requested v give assistanceFinancial assistance, long leave were granted to faculty

for their carcer development pursue Higher studies.
Faculty requested for real timeCollaborative learning communities were formed b
4 |experience in teaching inking them more closely to the industry for a real time

xperience in teaching J
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Table 4: Parents feedback and action taken report (2017 -2018)

S.NO

FEEDBACK

ACTION TAKEN

fucilities

Parent  requested to

computing  and  comm Uﬂji.‘aﬁmepl'ﬂ‘r'Ed-

improve  theComputing and communication Taciiities Wi

Parenl  requested

o rale ormance appraisal methods were conducted

competence and commitment of facultyto rate the employee performance

Parent  requested

children development

o conductindore and outdoor games were conduaied

- " - II
extracurricular  activities  for nh:v]

Reports of the action taken academic year (2017 -2018)

E‘mkch::-ld:r tructured feedback JAction Taken

) eceived

fudem h-| Yz

Y ear (2010 7-18) Employers Yoy Y5
Alumni Yes Yes
Parents Yes Yes =

| [Feculty Ve | Yes

M

Head
egarimant

.|l. T .'-'.'!I_'. b
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Reports of the action taken academic year 2017-2018:

Year | stakeholder Structured.Feedback Action Taken
Received
More classes need e According to STUDENT feedback the
student for problematic extra classes conducted on Saturdays
subjects and sundays
EED pl ts i
. N P acerr}en > 1 Call for more reputed companies initiated
Alumni reputed companies
According to parent feedback the various
PLACEMENT .
Parents ACTIVITIES COMPANIES INVITED to provide OFF
campus.
Need facilities ft
Faculty cec More Tactitles 10T ¢ cility PROVIDED
Research.

4

Fa

\ 'Lll:liill;."l. I'..l
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17-18
Table 5: Employer feedback and action taken report analysis

The recruiters who came for campus selections were satisfied with the efforts taken by the institute in
nurturing the skills and qualities of the students and also suggested some feedback, The ACTION
TAKEN report is mentioned below

| SNO FEEDBACK ACTION TAKEN
[ Communication skills need 1o be improved Association Hours were added
giving students opportunity to
develop their communication

skills. A strive for English
speaking habit is tried to be

cultivated.

2 Students are poor in aptitude and reasoning Special Campus Recruitment

_ Training has been organized
k! Students should develop their programming skills Encouraging Students to

participate in various

programming related

| competitions and Hackathon |

fole
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